The Alignment
Opportunity:

Can we use Al to promote ESG Goals?
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Takeaways:

1.

»

The two most important trends actually have a hidden alignment

“problem” that companies need to solve
a. ESG trend has its own set of goals and companies have choices to make
b. Altrend also has its own implications and companies have choices to make
c. Can thes goals be solved together or do they run against each other?

But this could also be seen as “alignment opportunity” How does Al-

related tech align these goals together?
a. Digital Twins + Al
b. Automating Routine Work
c. Augmented Workers especially for high ESG Impact Tasks

Ask yourself how would you be able to do ESG w/o tech or Al
Ask yourself how would you be able to do ESG w/o involving regulators
Ask yourself how would you be able to do your job w/o getting the
basic building blocks of Al right, get visibility, and connect to the
brain and all the parts of the org better!
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I'd like to set up studio lighting like
this. Pls analyze and recommend
camera and light setups for this
kind of interview podcast. My
studio has windows tho
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Based on the images and the information
provided, | can offer some recommendations for
setting up a similar studio lighting and camera
setup for your interview podcast, taking into
account that your studio has windows.

Lighting Setup:

1. Window Management:
Since your studio has windows, it’s crucial to
control the natural light. Use blackout curtains
or blinds to block out external light when
needed. This allows you to have full control
over your lighting setup.

+ Ask follow up... 9

panel asaqutmaindight.source, placed at


http://drive.google.com/file/d/1Td30eIWkXNufXplp6fg5dQDkwR0X0xXi/view
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° Alignment Problem @adwsia?
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# Orgs that are
ready

# Orgs that just found out what ESG is
but have no resource to pull it off
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1. ChatGPT consumes over half a million kilowatts of
electricity each day, an amount staggering enough to
service about two hundred million requests.

2. ChatGPT's daily power usage is nearly equal to 180,000
U.S. households, each using about twenty-nine kilowatts.

3. A single ChatGPT conversation uses about fifty centilitres

of water, equivalent to one plastic bottle.
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® Both are mega trends

@ Each has its own very disruptive impact on businesses

® Each demands immediate and long term strategy and
real, measurable execution/action plan

@® Resources are limited...what to do?

“The Real Alignment Problem”
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Case 1:
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Digital Twin + Al
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Complexity of Inventory Flows

System
(Example Use
Case)

Physical
Movement
Cross Facility

Sub-Process

(Break down just from

Fulfillment Process)

/

——

Risk to
Discrepancy
On
FULFILLMENT

INVENTORY
MODULE
Main DC WMS

PRODUCTIONS
MODULE

3PLs WMS Production

ACCOUNTING MODULE

Accounting

RETAIL MODULE TRANSPORT MODULE

Production

Production

44 Manhattan

f ~ Put Away by

E.g. Labeling or Ice Fillin,
g g g Wwes

X _ p—
6 l
Stacking & —

Sorting VAS

Checking and
Inspections

Offioad from
Truck

o |
h“‘ = Destruction

RECEIVING

Good Declaration

Bad (Damage, Quality, Wrong
Product)

Lots Issues (Mix, Backlots, etc.)
Short amount

Over amount

Wrong Unit Conversion

Wrong Receiving

Wrong Label

No PO on arrival or later creation

Put Away to Reserve,
WMS

Non Physical Return
RETURN

» Non-Physical Return Received to
normal
Return Received before physical
arrival

* Incomplete Receiving

DESTRUCTION

* Wrong Stock Assign to Destruction
+ BAD Conduct

Laid down and

=
-

infor

Inventory
Stock on Hand

Replenishment

o o 4 - “Physical

Return
REPLEN & CONTROL

Order Allocation

Location 01-0X
RDC

Wave Pick
Strategy

l
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fleetx |

Checking &
Shipped

Mis-Conduct
(In-transit/ incoming received and

allocated)

Wrong Unit Conversion or

Bad Handling (Location, Mix, etc.)
Incomplete Replenishment

Replenish wrong unit

Dead Stock Regarding Not Good Control

WAVE & PICK-PACK

Wrong Picking

(wrong product, wrong confirm picking,

miss-conduct, wrong location, etc.)
VAS packing manual

Special handling or Incomplete bundle process

Back Order Carrying and Allocated

SHIPPED & DISPATCH

Shipped Wrong Selling Unit
Incomplete Shipped

Shipped Wrong Product (if manual)
Destination Early received even bad
shipped

«  Cut-Off at difference period

.
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Big Data



Bad Data
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A
fleurnuaems(aidi full visibility waz data management
standards fiftunisvh operations

2. Iansriauyad management (3i{6o5

“Without good data, it’s hard to imagine an
effective management, or even the board.”
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fleurnuaems(aidi full visibility waz data management
standards fiftunisvh operations

3. Furldav resource laalyive
a. LAaWUNIOIU
b. IBAU
C. L'UQLWH\]
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fleurnuaems(aidi full visibility waz data management
standards fiftunisvh operations

4. Uarfimileurnmu governance wag turnover

“msfiua.& resource wsilaiuilu n3a Board (i
N5 ANAsENEAMMNITII i 4T 2024 1d)”
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Full visibility supply chain data unleash Al’s full potential
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Example: Al-enabled production

«

( Scenario Simulation for Strategic Planning )
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Example: Cargo/shipment optimization with Al algorithm
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Case #1: Digital Twin + Al

A,/
» X,
., ! o
| Ty _ -
R {

® Using Alto trim the fatinops = “E" 0  + $3$$
@ Better visibility, data standards = “G" [I
@® More data processing automation = “S” [I

“The Real Alignment Opportunity”
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5218 9du compliance, market conduct,
disclosure wazautanals ESG fianunse..



Single work

= Double work

Triple work
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VERUTEIWA helps handle “digital paperwork” and aids
workers so they are one step closer to 4.0

Date

Time trigger 28/04/2024
® 18:00 everyday

Excel file ERP Integration
g Stock Inbound/out bound daily report Stock on hand daily report %
Q’ Start Automation

_EEj], Inventory bot
Instruction
“Check stock balance between stock
In/out bound from warehouse &
stock on hand from ERP”

1
1
Run
ng Excel file Monthly Reconcile instruction
Stock balanced error report

T
1
1
1
1

Email
Send report to email

Write a messge




VELUTEIWA helps handle “digital paperwork” and aids
workers so they are one step closer to 4.0

New Agent

Requirement summary - Your Assistance
»

Please confirm requirement to summarize your Your answer from question below will be added as a part of requirement summary.

report’s objective and instruction

Agent Preset

Agent Name

Agent Objectives

Input note {Optional)

i

Click or drag file to this area to upload

Input note (Optional)




VERUTEIWA helps handle “digital paperwork” and aids
workers so they are one step closer to 4.0







Case #2: Automate nudine

A,/
. ks
., y -
‘ Ty _ -
e |

@® Responsibly use Al to trim paperwork = “E" [
@ Persistent “manual culture” breeds corruption = “G" [
@® Free up labor to do higher value-added tasks = “S” [

“The Real Alignment Opportunity”



Case 3:
Worker Augmentation
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“The Iron Man”
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Timestamp  2023/0101 3:06:12
(=4 Ratchad
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k=3
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Example: Predicting/Analzying Thai Road Deaths

Accident risk map
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Example: Surveillance in Capital Markets

Temperature .

o
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ILLUSTRATIVEONLY

Temperature OUT Temperature OUT 1day ago Humidity OUT Temperature Bedroom Temperature Livingroom
°C 55 %H
14.1 o

Yahoo Weather Yahoo Weather Yahoo Weather Bedroom 2 day average Livingroom 2d average
Sunrise: 6:29 ar Wind S 17.70 km/h

SHMU forecast for Bratislava
> Predpoved” na itvrtok 31.03.2016 > Predpoved na piatok 01.04.2016 > Predpoved” na sobotu 02.04.2016
e R spoctatku jasna, porupee a1 polocblaceo.
Majnizsia ranna teplota © az 7 Najnizsia ranna teplota 15 az 13 *C. Wajnizsia ranna teplota 7 az

Majvyssia denna teplota 21 az 23 °C. Najvyssia denna teplota 20 az 22 °C. Wajvyssia denna teplota 15 az 17 ﬂc.
Prevazne IV vietor okolo 4 m/s. SZ az § vietor 4 az 6, v narazoch 9 az 5 Prevazne IV vietor okale 5, v marazach B az 12 m/s

Weather OUT Temperature last 48h
weather.temperature weather.humidity

2016-03-31 21:00:00

2016-03-31 0:00

2016-03-31 19:00:00

2016-03-31 18:00:00

2016-03-31 17:00:00 b 38.26 9

2016-03-31 16:00:00 23.50 °C 38.22 %H
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2016-03-31 15.00.00 39.01 %H = weathermean Min:8.4°C Max 23,6 °C Avg: 14.6°C Cument 175

Temperature Last Year

— Average
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Example: Documents Forensics
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Example: 16atunau + conduct consulting
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Summary

Ms. Hargrave, a 42-year-old resident of France with a fair
credit score and moderate diversification in her investment
portfolio, can benefit from improved credit management,
enhanced diversification, and tailored financial products.
Given the current market conditions, we recommend a
balanced approach to optimize her portfolio and financial
health.

Customer Insight

As. Hargrave has a fair credit score of 619, a healthy
rortfolio return of 12.32%, and moderate diversification,
She has significant financial responsibilities with three
dependents and a mortgage. Her risk profile is low,
rinvestment approach. She holds
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Current Situation and
Problems
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( Example: Call Center

1. Context & Challenge:

® Large software company with
global call centers faced service
quality issues due to increasing
customers and high employee
turnover.

2. Al Integration:

® Implemented Al (e.g., ChatGPT)
to assist employees in customer
support chats, providing real-
time recommendations.

r' siametrics
.J consulting

3. Performance Improvement:

Employees using Al handled 14% more chats, resolved
issues faster, and had higher success rates.
Significant productivity boost (35%) for new and less-
skilled employees.

New employees performed on par with six-month
experienced staff after just two months with Al.

4. Organizational Impact:

Reduced training costs and improved customer
satisfaction.

Al integration aids in talent retention by easing work
pressures.

Clear communication needed: Al is a supportive tool,
not a replacement, ensuring no devaluation of
employee contributions.



Case #3: Augmented Workers

® Likely the only way to safeguard “S” 1  in the age of Al

“The Real Alignment Opportunity”



Just One Last Thing to Think About




Many organizations have
nbroken nervous systemsj




f S Brain!

and IS the
how would this all work without
a good Nervous System?



Without Good Data and Visibillity,
how do we even measure our progress?

How do we know if we are doing our job?



And without fully utilizing Al,
how on earth would we actually realize
all the ESG goals AND survive?




Think about the Alignment Opportunity.
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Premiere Al/Data Consultancy & Custom Al Agents for Every Business
Al Solution Builder

@® Expertise: @® Expertise:
O Strategy and Tech Consulting O Manuel Al for automating tasks
O Fraud Detection/Forensics Analytics O Al Agents for hire (any job role)
O Al solutions for Finance & Stocks O The Best Supply Chain Data System

O PDF and Document Al Solutions and Control Tower



